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Our name might 
be National, but 
our focus is local.

A local and employee-owned design-build firm, National 
Construction works to better our southern Wisconsin 
communities by facilitating development and growth.

Duluth Trading Company in Mount Horeb, Wisconsin, 
is a cornerstone example of the community impact 
of commercial space. The project spurred downtown 
development of the tourist-destination village, 
highlighted a key recreational resource, and was 
designed for expansion.

Are you an architect, developer, business owner or 
community leader looking for a design-build partner? 
Contact us today!

(608) 230-7383  •   nationalconstructioninc. com
701 E. Washington Ave. #103, Madison, WI A Division of JG Development

Historically, the design-bid-build 
approach has been how private and 
(especially) public projects get done. 
But thanks to a changing industry 

mindset, Jeff Grundahl is telling many of his 
clients these days to re-think the “bid” part.

“Why not go with a pick-and-choose meth-
od, and put all the right players on your team 
before you start?” asks the owner of National 
Construction, a Madison-based general con-
tracting firm. “The ability for owners of private 
companies to do interviews ahead of time with 
all involved parties —the architect, contractor, 
engineer, and other partners — allows every-
body to be on the same page from the get-go.”

In most cases, a competitive bid process 
remains in place, Grundahl says. The differ-
ence is that the project’s architect and general 
contractor often will recommend a handful of 
preferred subcontractors to bid on the project. 
That helps ensure that all bidders — regard-
less of which one is awarded the project — 
have previous experience with that general 
contractor and/or architecture firm, and 
provide detailed instead of lump sum bids for 
review. This approach considerably increases 

the likelihood that trusted partners will be 
working collaboratively on a given project. 

Assembling one strong team at the same 
time also allows for steps previously treated 
as separate phases to be combined, such as 
design and budgeting — saving valuable time 
and helping ensure that each party involved 
has a better understanding of the project than 
if each were siloed within isolated elements 
of the project.

“All of this allows for a very transparent 
process,” Grundahl says, noting that the 
team-driven, design-build approach gives 
project owners a greater understanding of 
all costs upfront and lets them be involved  
in the bid-review process (if they choose).

Just as importantly, the design-build ap-
proach helps keep the number of change or-
ders in check once a project is under construc-
tion, because everyone involved understands 
the big picture — not just their piece of it.

Generally speaking, the design-bid-build 
process appears to cost less, given its inherent 
nature of contracting with the lowest bidders. 
However, as Grundahl points out, that is not 
always the case once the project is compre-

hensively understood and completed.  
The design-build approach encourages the 

assembly of a top-notch team and is flexible 
enough to allow for upfront fee negotiation, 
phasing, and other strategic planning. All 
things considered, it provides a faster time to 
market, a better sense of project direction for 
all parties involved, and brings a peace of mind 
to the project’s owner, which often is lacking  
in the design-bid-build process, he adds. 

Grundahl cites Duluth Trading Co.’s 
corporate headquarters in Mount Horeb 
and Saco Foods in Middleton as successful 
examples of recent design-build projects in 
the Madison area.

Alternatives to Design-Bid-Build
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